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By KENRICK RILEY

A
DESIRE TO GIVE HIS AVOCADO BUYERS A
guarantee on his farm’s sustainability has resulted in
Michael Hogan becoming one of the first NSW Northern
Rivers farmers certified under the new category of
environmental management system (EMS).

The Miloudamat avocado farm at Alstonville is already accredited

A Grade Organic and has FreshCare fruit handling approval. But the
EMS recognition via Western Australia’s BestFarms process is a
significant feather in Michael’s cap.

A local, full-time public servant, Michael bought the 10-acre horse
paddock in 1999 with his wife Louise and their sons David and
Matthew as a place to grow a few avocados on and retire to later. But
he soon immersed himself in farming philosophy and started
looking seriously at building a viable farm to run post-retirement.

Green farm
achieves
environmental badge of honour

ABOVE LEFT Michael and Louise Hogan harvest
organic avocados covered by an environmental
management system (EMS) guarantee.

ABOVE RIGHT Michael Hogan, Miloudamat Farm,
Alstonville, NSW, with quality avocados being loaded
for market.
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Cropping

ALLOWED INPUT 432 AI
BFA
REGISTERED
PRODUCT

Healthy soil for healthy plants
OrganicXtra
is a premium
organic fertilizer
incorporating the

following quality ingredients:
• Composted Poultry Manure
• Fish Meal
• Blood & Bone
• Composted Seaweed and minerals
• Sulphate of Potash

N=4 P=1.5 K=3,
plus Ca, S, Iron and all trace elements

Organic
Booster

Composted Poultry Manure in a
convenient, easy to apply pellet

N=3.1 P=1.5 K=1.6,
plus Ca, S, Iron and all trace elements

For additional information on these
products and your nearest
distributor contact us on:
Email: info@qldorganics.com.au

Ph: 07 3203 1379
Fax: 07 3203 1425

Health soil for
healthy plants

www.enviroganics.com.au

Twice the Organic Carbon 
as Raw and Aged Manures
NATURA MAX AND ORGANIC LIFTE
Organic Fertiliser and Soil Conditioners

• A mature compost is nutrient stable and has the capability of increasing   
 water holding capacity by up to 20%
•  23% organic carbon increases soil health and the biology of the soil.
•  Compost has the ability to hold on to inorganic fertiliser and prevent them  
 from leaching
•  Enviroganics reduces inorganic fertiliser use by substituting chemical   
 fertilisers
•  Buffers soil from abrupt pH changes
•  Has excellent calcium levels and excellent NPK and sulphur levels with   
 added trace elements.
•  Cation exchange is over 100 meq/100g.
•  No nutrient draw down and no odour

Call us about a new technology water holding granule that can be 
added to increase water holding capacity by a further 10 to 15% at a 
very low cost.

For more information
call Richard Armstrong on 0419 648 808

richard@enviroganics.com.au

Twice the Organic Carbon 
as Raw and Aged Manures

And the farm is seriously ‘green’. Organic
certification ensures the avocados are pure.
FreshCare ensures the fruit is handled safely. But
BestFarms EMS was the badge that proved the
ecological safety of the farm.

“The community wants farmers to be
environmentally friendly,” Michael says. “They
want to know the land will be there for the future.
The BestFarms EMS certificate tells them we are
improving our farm’s environment and we are not
putting silt into the rivers.”

Organic and FreshCare programs didn’t conduct
environmental audits to assess levels of run-off,
erosion or soil compaction so Michael undertook a
two-day BestFarms course in September 2007, run
by the Northern Rivers Catchment Management
Authority.

One of the key factors in the BestFarms process
requires Michael to extensively document a list of
possible risks to farm sustainability and develop
detailed plans for addressing those risks – without
disturbing the farm environment.

Most farmers would baulk at another tonne of
paperwork just to justify what they do but a
lifetime in the public service has made Michael
immune to documents and red tape. He has
absorbed a huge amount of knowledge in the 10

years since buying the farm. Much has come from
farm visits via an active local LandCare group,
along with associated projects on worms, soil and
pests, but he also undertook Organic Certification
with ACO in 1999 (A Grade by 2002) and the
FreshCare course through TAFE in 2002 and
completed the recent BestFarms EMS study.

“I’m always keen to learn. I want to develop a
better farm and there is a wealth of knowledge out
there to access,” Michael says. He is also a keen
learner from walking his own farm. “I look at the
trees, the mulch, the soil, the water sensor, just to
see what is happening.”

Both their sons have now left home – and
Michael and Louise still work full-time off-farm –
so the June-to-November harvest is limited to
what they can happily cope with on weekends.
But that still involves the pair picking 250 trays
(about 2.5 tonnes) of Hass and Lamb Hass
avocados and hand-grading and packing them for
market, all in 12-hour days.

Any avocados merely cosmetically damaged are
retained for an ‘honesty box’ out on the road
where locals buy them, often leaving lovely notes
about the fruit’s flavour and quality.

Reject fruit is tipped into large worm-farm bins.
After flushing with water, the worm juice is used

Organic and FreshCare
programs didn’t conduct
environmental audits to
assess levels of run-off,
erosion or soil
compaction so Michael
undertook a two-day
BestFarms course in
September 2007, run by
the Northern Rivers
Catchment Management
Authority.



on the orchard. A seaweed solution is also
fed out. However, Michael applies only a
little at a time – usually about a third of the
recommended rate. When worm castings

are dry they are put back out with a fertiliser
spreader. He also brews bacterial and fungal
compost teas adding molasses, yoghurt and
his “secret mix of herbs and spices”.

To control pests Michael buys in wasps
and lacewings from Queensland and releases
them over an eight-week period after fruit
set. However, he is happy to accept a certain
percentage of damage to help achieve a
happy medium.

After 10 years the older trees are ready to
be pruned. Michael is staggering the job so
he won’t lose all his crop from one year of
pruning. Exposed trunks are then painted
white to limit sunburn. In future, trees will
be kept to three to four metres for ease of
picking and to improve fruit quality – rather
than quantity.

Quality is a passion for Michael. “The
general market wants perfection anyway. But
I am very rigid about putting only high-
quality avocados out for sale. It doesn’t
necessarily bring you any more money but
there is self-satisfaction, the pride in the
product.”

Now, just two years away from retirement,
Michael says his next life will be spent full-
time improving the farm and taking pride in
supplying an ever increasing quality product
– happy in the knowledge the farm will be
left much better than he found it.
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TERRA FIRMA FERTILISERS
B.F.A. REGISTERED ORGANIC LIFE

Allowed Input No: 149AI
N : P : K
4    3   2

B.F.A. Registered Organic Life will boost the soil’s level of
nutrients to assist with root development, leaf growth and
flower production.

• The organic base is a blend of blood & bone, fishmeal, seaweed
extract and composted animal  manure with added bio-
stimulants (friendly micro-organisms that enhance plant growth)

• This rich organic blend is then compacted into pellets.

• Each pellet contains a complex range of nutrients which are
gradually released after watering.

• The slow release organic ingredients allow nutrients to be
available through the growing season and activates beneficial soil
micro-organisms.

Other BFA Registered products available are
Poultry Manure Pellets, Mango Mix (SOP) + K + TE

Phone Head Office Toll Free  --   1800 818 482
17-19 Enterprise Drive, Beaudesert  Qld   4285

Young Milling Group have been purchasing
Organic wheat for 20 years to produce

Organic flour for retail suppliers and
supply Organic grains and layer pellets for

stockfeed use.

YOUNG MILLING GROUP IS 
LOOKING TO BUY ORGANIC 

GRAINS FOR USE IN THEIR FLOUR
AND STOCKFEED PRODUCTS

CONTACT GRAIN BUYER
Dennis Brown: 0408 423 430
Office: 02 6382 1988
Email: ymgroup@bigpond.net.au

133-135 Lovell St
YOUNG NSW 2594

PROCESSOR 28P

AUSTRALIAN
CERTIFIED
ORGANIC

Quality fruit from the Miloudamat Avocado Farm, Alstonville, NSW.
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